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I -N-T-R -0-D-TJ-C-T-I-O -H
 

The causes of the Russian-polish war that began In December 

1918 sad auded In Ootober 1980, nutt be sought on the one band In 

the polioy of the soviet leader a to spread B0lehe7lem throughout 

the world, and especially to lnfeot Poland with i t and on the other 

hand in the determination of Poland to resist a l l cttenpts at over

throwing i t s eooial order and at the am* time to obtain an advan

tageous frontier in the East. The deoisive battle waa the battle 

of the Vistula* It i s a splendid example of maneuver in open war* 

fare, 

Slnoe Marshall Pilsudaki la'undeniably the author of the 

maneuver that freed Poland and since Toukhatchevsky, the Russian 

Conmander, made uil the daaleions concerning his forces, i t i s 

bellered that a brief resuue of their characters will give an 

added insight to this battle o? maneuver of the Vistula. 

1.
 



MARflHAL PH3UD3KI 

bom In 16671 of a foa i ly of wealthy land owners In the 

suburbs of Bllna, of noble origin, Joseph pilsiideki received from 

hie parents a careful education, no Joawtro thoroughly French, 

Oerman, Russian and English, end fa acquainted with the flhite-

Ruthenlan and the Ukrainian d la leots . 

1*" bloody repression of the pol i sh insurreotion of 1863 

half ruined the pi lsudski family, who '.ad to move into Vilna. 

I t soon became there one of the centers of pol ish patriotism. 

There Joseph pi l sudski grew up. while s t i l  l a child he droamed 

of one day being the l iberator of Poland. He devoured the l i v e s 

of Napoleon and of the popular Polish heroes: sobieskl and 

Koaciuszko. 

His preparatory studies canpleted, pilsudski entered the 

medical school at Charkov. A l i t t l e while afterwards, that 

school was closed* 

Hi8 brother *aa implicated in a p l o t against the Tsar 

Alexander II* His innocence was recognized, but he was nevar

the - l e s s con donned to twenty-five years of hard labor* Joseph 

pi lsudski , as bJinr, the brother of a conviot., was banished to 

Siberia for f ivo years . 

Tfcere he eatablladed contact with individuals of a l l 

Russian l e v e l s of soo ie ty . Liberated, he founded an organization 

to throw off the Russian oppression, and in order to exert en 

Influence over the masses, he oreatod the pol ish s o c i a l i s t party. 

Imprisoned, he escaped, thanks to the assistunce of a 

dootor, and took part in the revolution of 1908, leading the 

young workers. A refugee in Gallola (Austrian poland), he 

organized — the Austrian authorit ies shutting the ir eyes be

oauae the enemy contstayiuted wan Russia — bluba of riflemen. 



jnong hie oolloborators t t that time were soanowoki and Rydz

S&lgley, who were later among his best generals* 

tinea the world ffltr broke out, pllsudekl vent boldly 

with his riflemen into Russian Poland, "in order to recon

stitute Poland," he said, "It i s first neoeesaxy to defeat 

Russia." 

la soon as he aaw Russia weakened, he tuned hie activity 

against Germany and Austria* 

In Ootcber, 1914, he formed a eeoret association of 

of floors and non-conmlssiouad officer, "The polish military 

Organization p.O.W." 

After a series of adventures whloh i t would take too 

long to t e l l , pilaudski, General of a brigade, was captured and 

confined, as was also colonel sosnkowakl, at Magdebourg* 

In August, 1918, General Ryda-snigley, who had replaced 

Pilaudski at The head of the p.O.W* met at kOscow General Lavergne, 

chief of the Frezioh military mi salon In RUBS la, and made an a l 

llanoe with the AlJ.les aeainat the central powers. 

Ibe members of the P.O.W. were thenceforth used to blow up 

the bridgeo on the German and Austrian oonmunicating railways, 

On November 6, 1918, tho lndepeodence of the polish re

pablj.o waii proolatmad at Lublin, pilaudski, freed from prison 

by the German revolutionists, soon arrived at Warsaw, already 

liberated from the German occupation. 

With the max of the P.O.W,• he completed the disarming 

of th9 German garrisons. Later on, ho made pr» agreement with 

the Geaoan General Staff for the organization of the retreat, 

aorosa Poland, of 400,000 German BOldlers, stationed in Ukrania* 



Ha formed the polish government, of which he was given 

the prosldenoy, at Moraowwski, 

Having a dictatorial power, Fllaudakl called together 

a constitutional assembly, which unanimously proclaimed him 

Head of the state. 

prcm that moment, Pilsudaki, knowing that Poland would 

have to defend i t s restoration by force, applied himself with 

a passionate ardor to the oreation of a strong army* Ha had 

to assist him in this task oeneral soankowski, bis constant 

comrade in strife , and later on General Henrys with the French 

Mission, 

But how many were the diff iculties, both from the point 

of view of the personnel and froa the point of view of the 

materiel| 

In 1920 pilavUeki was fifty three years c? aes. Ho was 

a man of averago height, veil built, slightly stooped, with 

bushy eyebrows, keen and penetrating eyes, and a drooping 

moustache. 

ffe would like to be informed as to hio military education. 

This much i s known but only, through his Intimate friends, that 

i t was in 1908 that he undertook the methodical study of the 

Napoleonic wars* He certainly well understood tho Napoleonic 

maneuver on the rear o" the adversary. 

In 1980, ha had tho incomparable advantage of being, at 

the saroa -time at which ha waa commander in Chief, also the Head 

of the state* That did not lessen his responsibility, but he 

(1) was aoouatomed, during long years, to knew how to assune It* (1) 
Cemon p.S 



QBTERAL TOUKKATSCnEVSKI
 

The troop 8 on the northern front were ocnznouded by ©
 

young General of twenty eight yeara, Toukhatsohevski, a
 

of the corps of cadets. He was a second lieutenant in the
 

Semen07ski regiment of the Guard when the world M r broke out.
 

He made a good figure in numerous combats• Made printner in
 

1917f he succeeded in escaping. In March, 1918, he went to offer
 

his services to Trotsky. If he had not yet read Karl Marx, he
 

had, lit rervacquea tells us, the revolutionary instinet. He was
 

at that tine a tall, and hollow, his hair blaok and smooth, re-

T
 

calling the portrait of Napoleon with the Army of Italy* He
 
/
 

believed neither in ood nor the Devil, but he was of a fierce
 
(8)
 

Canon p. 9 ambition. He lacked a sound technical training* (2)
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3MP0RTAK08 OF TIE BATHE OF PC VISTULA 

The battle of the Vistula, the battle of Ware**, or the 

maneuver of the vifttula, has been called the 18th deoiaive 

battle of the world. If sedan was tho 10th, Marno the l?th, 

aooordlng to Oreaay, then Warsaw was the 18th. ibe determining 

faotor Is whether the drena of the world would have essentially 

varied had the Pules been defeated* 

A brief resume cf the state of Europe at that tine will 

help us appreoi<\te the importance of this battle, 

CBBMAHYt Spartaoist outrages, comunist revolts, Bavaria for 

a nonent in the hands of the revolutioniat8. 

AUSTRIA: St i l l in effervescence following the revolutionary 

attempt of steinhart. 

KtlfQARY: The eotmunist revolution had lef t deop traces. 

CZECHO-SLOVAKIA: A revolutionary plot was in progress to over

throw the government • 

ITALY; Italy was the prey of constant strikes. c o m i t i e s of 

workers had already taken possession of the faotorles 

preparing tho way for the social revolutionists. 

ENGLAND: The Soviets were endeavoring to take advantage of numer

ous serious strikes in order to inject their pernicious 

philosphy end destructive ferments. 

0. 7. Saint Dialer states: 

*ff9, French officers rtxo were at this porlod with the 

polish armies, fe l t the gravity of the danger whioh menaced western 

Europe end France . . . .  . If the battle which was about to be fought 

on the Vistula were lost by the poles, V.B fate of Europe as ee
(3) 

O.V. Dizier tablished by the new treaties would be compromised." (3) 
P. 86 

6. 



The government of the Soviets were fixed in their deter

mination to exploit their anticipated victor/. General Taukhat

aohevski, tUe general of the red armies, in hia narrative of the 

situation atatea; 

"The working olasaos of Eastern Europe, on hearing the 

news of the soviet advance, were greatly stirred. The nation

al is t io catch-words Invented by the polish Bourgeoale ooult not 

mask the real faot that a class war was being waged. That feeling 

stirred both the proletariat and the Bourgeosie of Europe arid a 

revolutionary thri l l ran through the world. There la not the 

slightest doubt that, if we had succeeded in breaking the polish 

array the revolution of the working class in Poland would have 

been an accomplished faot. The tempest would not have stopped at 

the polish frontier. Like a furious torrent i t would have swept 
(4) 

D' AbernoA over the whole of Eastern Europe." (4) 
p.	 167-168 

Lord D'Abernon (the British ambassador in Berlin) who was 

in Poland as a Special Kixroy to Ilia Kajesty's Government, in 

conjunction with the French Mission states; 

"Tho history of contemporary civilization knows of no 

event of greater importance than the Battle of fl&rsaw, 1920, and 

none of which the significance i s loss appreciated. The danger 

menanoing Europe at that time was parried, and the whole episode 

forgotten. Had the battle boon a Bolshevik victory, i t would 

have been a turning-point in European history, for there i s no 

doubt at al l that the whole of central Europe would at that moment 

have been opened to the influence of communist propaganda, ar.d to 

Hachray P.165 soviet invasion, which i t could with difficulty have resisted." (5) 

7. 



gPP03III(> y0R?S9,C0>g>0SITICSMi0HALB AND TIAIHINO 

POLISH ARMY. 

Ike greater nurabor of the units raise from the alnogamation 

of men who had belonged to the Russian, German and Austrian 

armies, itoe po l i sh Legions, nho had served on the Austrian aide 

were homogeneous and possessed excel lent morale, in addition, t 

there were nix d iv is ions recruited in France from v&erioan volun

teers of polish o r i g i n . 

Since eaoU divis ion had brought i t s owi material 

during i t s formation peri-w there were a l l kinds of models of old 

aud new making the sqpWy of them exoeodingly d i f f i c u l t . Tte 

crganlo a r t i l l e r y ot the d iv is ions va i led between 6 an<*. 8 ba t t er i e s . 

There were no corps a r t i l l e r y . 

TOABTOIG: Tfaore was an extraordinary lack of training. The 

polish army in general gave the improsslon of on assembly of re 

orui ts . V.BXiy scarcely knew how to handle their r i f l e s . But they 

had unusual endurance, bravery and enthusiasm rtion aroused, ifrere 

were not suff ic ient trained personnel available to of f icer a l l the 

un i t s . In the a m i a s , only the chief of s ta f f s larger than a d i v i 

sion were commissioned. All other posi t ions nere of necess i ty en

trusted to improvised personnel or the young students of tl.e po l i sh 

Higher School of "Jar, uhoso training had been reduced to three 

Th '̂-e was no munition factory in polanl . I t was 

necessary to count on shipments from France or captures from the 

enemy. 

8. 



ARMY» Ike Russians ware no better prepared* Thoro ma 

present the saioo absence of training, the same lack of o f f i cers . 

Canon p.O & 9. Tfr»y tjare a l i t t l e better off as regardu munitions and material . (6) 
raury p .3 & 4 . : 

IPfo.'-Bs 1*o essent ia l difference between the Russian and the 

po l i sh ancles was that of moral.e. ifce poles were f ight lne to save 

their oountry* Tbe maoo of the Bolshevik* were recruited fron the 

peasant class* Tfcey wished .for peace and rest* in order to arouse 

them they were made promises of pi l lage* 

NUKB3R OF M8H EHOAOBDt 

On July 4th, according to Toukhatsohevski, the opposing 

forceo t»ro as follows: 

Russians: 160,000 men ()
 
Canon >. 7
 poles: 95,000 men (7) 

X* should not become impressed with the term axmy as used by both 

sides* Ifce Rusolans had six "armies'* besides their cavalry forces 

over which this total of 160,000 men were distributed. The pules 

likewise had six "anaifio" besides various other groups. 

SUPPLY; The method of eupply of the Russian Amy deserves special 

mention* Toukhatschevskl did not concern hiuself with a supply 

system as we know I t . Hlo was rather simpler; as for munitions, 

he expended only a cnall quantity, as for rations, ho found them 

in the oountry* £aoh army was followed by about 10.000 carts taken (8) 
Canon p . 10 from the peasantn. (8) 

TUxxxa we see a contest between two improvised, poorly trained 

artales. ffe must not lose sight oi' this important faot. 



THK TttEATgR OF 0PSRATI0H3 

The theater of operations extended, as a natter of faot; 

between the Vie tula, the Bug, end the Harew. 

These water courses have a considerable Importance in i t . 

The confluence, near l/.odlin, of the Bug-Hare* with the 

Vistula, foms one of the most important hydro graphic knotr. 

It i s a sort of a fan, of nbich the Vistula, the Bug-Narew, and 

their affluent;s form the rays. 

The Vistula from Tfarsaw to lXnblin (confluent of the 

Wieprzjj the Bug from serock to Breet-Litewski (w*rere i t touches 

the marshes of poleaia); the Narew, from Ostrolenka up to the 

north of Bielsk, have parallel courses. 

fte Vistula, from Demblin (ivangorod) to Warsaw has a 
liap'Ko* 1 

width which a>arages 1,000 meters, and a depth which exceeds l  £ 

meters* There i s no ford at a l l . 

The entrenohed Camp of Demblln, built by the Russians on 

the confluent of tho yyieprz, does not protect tlwt confluent, but 

nevertheless i t protects i t s approaches from the south. 

The ffarsaw Bridge Head i  s strong, on account of the marshes 

which surround i t . I t stretches over a distance of 45 kilometers, 

from serock to x^rczew. 

Modi in, situated at the emptying of the ,t:ra into the Bug-

Ifarew, and of the confluents of the Bug-liarew with the Vistula, 

i s an old city which dominates a l l the v ic ini ty frar. i t s lofty 

s i te on the right bank of the Bug-Karew< 

10. 



The foik of the Bug-ilarew and tlo Vistula la closed oy 

A series of forts distributed lu Xto .lines, which torn the 

fortified position *t Novo-oeorgievski, which played an inpo:*

tant part during the world War. 

Iu spite of the partial destruction of the entrenched 

cany, the interior forts s t i l l const i tute , in 1.920, a strong 

line of resistance. According to General Sllcorskl, there re

mained a great deal to be done, whoa he arrived on August M>, 

In order to put the place in good state of defense: 

•The fortress had not been properly put in condition for 

defense, ai»C i t s garrison was of problematical value* The se

curity battd xons, the garrison, was composed of volunteers with

out any training. The artillery was chiefly made up of material 

very interesting for historical museuns, but of no use whatever 

for war; extraordinarily ill-assorted, without horses, without 

a stock of monitions, without an/ pointing apparatus. It had a 

moral value only *or those who were ignorant of th? true state 

of affairs." 

The Bolohaviks were in that situation. 

Tho marshes of th« confluents fikra, Bug» exd Karew, in

creased the defensive value of thaw region^ 

At i t s confluence, the Bug-Karew le 300 swtera wida. 

To the west of Modlin, the Vistula narrows down to as 

l i t t l  e as 400 meters, at certain points at Flock, ar.d at 

ffloclawek. 

ffe hr.ve said abate that the Narow, tlxe Bug, and the Vistula 

had courses in general parallel. 

The Bug has throughout i t s course an average -width of 150 

cat era, end an average depth of &£ tuet'rs. But in a l l , there are 

11.
 



(°)
Canon p. S3.

in this sector some twenty fords under 1 meter. The valley of 

the Buc i  s wide: P to 6 kilometers and often maruUy. 

I t has a sandy bottom, a gentle ourrent, and average 

depth of less than one meter, a width reaching 60 meters far 

down the stream, and fiat banks, i t can be crossed axmoot 

everywhere, and it i s .>asy to bridge. It is not a serious 

obstacle for oavalry, and hardly hinders tins movements of art i l 

lery. I t s east bank is covered with aaall woods. 

ROiDS; The roads which converse on Warsaw are; 

Auguatowo-Lomza-0 strolenka 

Oioduo-Ossowieo. 

Ostrow-wysakow-Radzyrain. 

orodno-Bialystok-( 

Baranowixae-Bresc-Biula- (Kook-Demblin 
{
(Lublin. 

RAILWAYS: Tfcree largo railways built by the Russians 

before the world war for mobilisation purposes, converge on 

the MOtor Warsaw - Demblin. 

Vilan-Bialy utok-war saw-l-iolodeozno -solkowsyek, 
Siedloe-ilinsk-Baranovricze-Brzeot-Biala-Lukow-Lublin-Demblin, 

A transversal1 road, ffarsaw-KinskH^aziowieekl-siedloe

Lukow-Lublln, oonneoted these throe converging roads. 

As a matter of faot, these railways, put out of service 

by the pole8, were of no use to the Bolsheviks. 

\ railway from Dantxig to Bydgoszoa (Brouborg)» T\>run 
i 

(Thom), tfloolanek, Lowioz, "Tarsaw, conneoteO the capital of 

 Poland with the sea. (9) 
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SITUATION PRIOR TO AUGUST 6TH
 

Map 

(10) 
Oemon p, 11 

See U 

Faury p. 4. 

In order to appreciate the conditions under which pilsudski 

adopted the plan of August 6th, for the battle of the Vistula, 

and likewise, to understand the ideas underlying the Russian 

plan of attack, made at the sane time the Folish plan was con

ceived, i t i s necessary to review briefly the events prior to 

August 6th. see Map No£- , for the situation up to August 5th. 

On August find wo find pllsudaki at Warsaw. He i s contem

plating whether or not Poland will perish* For a ihole month 

the polish troopn have been giving way under the relentless 

drive of the Bolshevik attaoks, a distanoe of 600 kilometers. (10) 

He sees the onuse for the pa.it defeats and most of al l he seeks 

a reciedy. 

Thfe cause is dear* During July the poles had been fighting 

passively on Indefinite l ines, on July 4th the northern group of 

the soviet armies attacked in a disposition depth. The polish 

cordon^severed at the first shook was definitely broken. The 

Poles Wio had studied tho mistakes of Kuropatkln, ulio had lost 

battles without using intact reserved, were determined not to do 

likewise* Furthermore, they refused to l isten to the advice of 

the prenoh who warned them of the dangers of not echeloning in 

depth* 

An idea may be obtained of the difference of dispositions 

when we see that on July 80th, out of a total of 45 Russian divi

sions, 16 were in reserve, whereas the poles had only three in 

reserve out of a total of 83* (II) 

13.
 



poles becauee cf successive defeats and their lack of 

reaexvea, were la a critical condition* i te polish command had 

been retroe/eing. i s a direot oause of this retreat th.i polish 

ecoxaand had tima neither to ohange their dispositions, or prepare 

for a battle. 

However, tho resplto irhioh the aotions Mbught on the Bug 

have given the polish amles, peraitn pilsudski to prepare a 

maneuver, to iree himself cf the pressure Imposed on him by con

tinuous retreat and to regroup his forces* 

On August 4th, General weygand, chief of the French MU ?y 

Mission established in Poland, advised establishing a solid front, 

powerful enough end far enough in the interior of the country, so 

as to be able to reconstitute important reserves and then commit 

thorn to a counter-offensive for the two wings. 

He estimated Warsaw was in danger of beitg outflanked from 

the north and re commanded the oreatlon of a powerful axmy for the 

north wing* 

pUsudeki however, was not in agreement with weygand as will 
(18)

Slkorski p.8. be brought out later. (IB) 
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srruAncfl - ATOPST em. 

PRINCIPAL raONTi Comraander-In-Chief, Toukhatschevski. 

Vf Aittflf: 4 d i v i s i o n s p l u s 1 bridge plus Qaja Cavalry 

Corps, 140 guns. I t take* Ostrolenka. * 

XV AflCYt 4 d i v i s i o n a, 140 guns, between the Bug and the 

Naraw. i  t i  s adveneing on pultvak. 

I l l ARMY; 4 d i v i s i o n s p l u s 1 brigade, l~0 guns. I t i s 

along the Bug, which i t oroases at Drohioayn. 

XYI AFMT: 5 d i v i s i o n s , 200 guns. I t i s along the Bug, 

which i  t endeavors to oross at Yanow. 

MOSYR FORCE; 8 d i v i s i o n s , SO guns. I t i s a t Brzaoo-Lltcwski* 

. flKOONDAHY FRDNTt
 
Set Map A
 

m flolbynlat XII Amy, 4 diviolonB* I t i s i n the area
 

m Sastezn Oalioiat Otralxy tmy of Budienny and XI7 

Vte Bolohevist troops, although fat lgusd by t h e i r pursu i t , 

see tha end of the ir e f f o r t s in t i g h t . They already count upon 

the saok of Warsaw* they are reinforced by r e c r u i t s and by de

mobil ised s o l d i e r s drawn froa White Russia* Shipments of munitions 

reaofi the Bug, not only from tbo in fer ior of Russia, but even from 

Germany and Lithuania. Thousands of Prussian vo lunteers , sparta

o i s t s and others e n l i s t In the Bolohevist ranks and make up a 

brigade of oen&an r i f lemen. The morale ia very h igh . The s o v i e t 

Command i s tm.ve, too sur? of v i c t o r y . I t considers the po l i sh 

Army as a l r * h i / b J t W ad dl©organized in advance. I t doos not 

expeot a eerioup res ls t&ice before Warsaw and counts upon an easy 
{13) 

3 t . Dialer entry Into the pol i sh c a p i t a l . (13) 
P . 84 

15. 



POLISH SITUATION - AUGUST OTH
 

The northeastern front i  s comraaded by General Joseph 

Kaller, replacing General saeptycki, and is divided into Tour 

parts: 

(1) In the north, cmeral Roja, with his detachments of 

posen men, has just los t Ostroleuka and retires to Rozan. 

(8) The 1st Amy has orders to maintain i t se l f in the 

are* OstrowHInlkin and to defend the crossing of the Bug. 

(3) lUe 4th limy, on the Bug, holds the crossings from 

Oranne to Neair. 

(4) The poleeia Foroe: contains the enemy vest of Brzeac-

Litoweki and Yanow. 

On the southern front are looated? 
see Map.K 0*43 

(1) The 3d Amy, which contains the XII Bolchevist Assay 

in the area wast of Kowel. 

(2) The 6th Amy in eastern oallola, nhich i s to covor 

Lwow aurt whioh rests upon the Unas of sokal; a cavalry division. 

The armies on the northeast front are at the end of their 

strength, especially the let Amy, whioh has received the prinoipal 

blows of the enemy. In this army, during this retreat, without 

halt, for over a month, the taotioal and neohanioal connections are 

broken. The soldiers and many of the leaders are demoralized in 

the highest degree. A large numbor of desorters havo f l td to the 

Capital and have taken refuge there without bolng disturbed. The 

roads are covered with trains in f l ight , batteries of art i l lery 

being mingled with those trains. Tte 11th Division, completely 

disorganised and having had an enormous proportion of deserters, i s 

reorganizing f i r s t at Ostrew, thon at padzymin. 
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In the 4th Amy, the morale i s b e t t e r and the disorder 

l e s s greatJ The 14th and 15th Div i s ions , composed of Fosen men, 

and the 9th Div i s ions , have retained a certa in f ight ing power. 

The troops of the southern front are in much bet tor condi

t i o n . They have had t o f i g h t l o s s in tens ive ly and have r e t i r e d , 

obeying orders rece ived, part icu lar ly the l o t and 3rd Div is ions 

of the Legions, and the 18th Divis ion, have a good a p i r i t and are 
(14) 

S t . D i a l e r p .86 ready to measure themselves with the enemy. (14) 

PILStJDSKI^DBOiaiCN: P i l sudsk l r e a l i s i n g the n e c e s s i t y f o r a 

rogroupraent of the forces decided to transfer the northeast front 

to the V i s t u l a l i n e and accept a general b a t t l e at ffarsaw. His 

plan was to protect with minimum foroes Lwow and the p o l i s h o i l 

f i e l d s , t o wear the enemy out with prolonged combat at the Warsaw 

bridgehead, to prevent being outflanked along the German f r o n t i e r , 

and to asseuble eecret. ly an army of maneuver on the lowor wieprz 

for the purpose of attacking in flank and rear the foroes that 

would a s sau l t Warsaw in order to doo i s i ve ly defeat them. 

Ho issued the following order rtilch i s quoted in d e t a i l 

as i t i s the b a s i s of the po l i sh maneuver: 

REGROUPING ORDSR 

The rapid progress of the enemy into the in ter ior o f the 

country and the ir v i o l e n t e f f o r t s to oroas the Bug and maroh upon 

Varsovla, load the Compandor in Chief to transfer the front north

" G £ C&4d e a s t to the l i n o of tho Vis tu la and to accept a general b a t t l e
 

at Varsovia.
 

J . The commander in chlof has chosen as a prlnoipal l i n e of 

defonse, t lv Orryc-tfarew Hirers with brldgo heads at Varsov la-Vis tu la , 

Demblln-vrlopra, and anothor nore to tho south on tho soro l or the 
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Strypa. This line pernlts our troops to form in preparing and 

attacking tho flanks and concunications of the enemy in tho course 

of their progress. 

The terrain, t»-« organization and the objectives of the 

enemy, and our own plans divide this front into three principal 

parts:

ja. North front, from the German frontier to tho 

bridgehead of Danblin oxoluoive. 

£. center front, fraa Deinblln Inclusive, to srody 

exclusive • 

0.	 south front| from Brody inclusive, south to the 

frontier of the country* 

II* The plan of maneuver of tho couriander in chief for 

the openins period was: 

a. On the south, fix tl» onerny by covorinc Lwow and 

poisoning the wells. 

b. On tho north, prevent the enany from outtlanklng 

ua along tha oennan frontlor, weaken hin by 

inflioting bloody counter-ohooks in front of the 

bridge heads of Yarsovia which he would attack. 

£. Tho oenter had au ofronsivo mission, to assemble 

rapidly an anay of maneuver on tho lower Trteprz 

and afterwards throw i t on the flanks and rear of 

the enemy attacking Varsovia and defeat i t  . A 

grouping having an organio existence of i t s own, 

on tho upper wiepra had the initial nission of 

Boroonin;; to tlo enat and south, covering the con

eontration of tho army of naneuvor, and aftorwarda 

to partiolpato in tho aotlon with the army of tiano

uvor In a northoaet dirootion* itie co-operation of 

tho forooo of tho north front had to be considered. 
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Ill*	 Characteristics and Missions of the seotore: 

(*• North, under command of Amy common dor Haller. 

The north is the most menanced as the intention 

of the enemy i s to take the capital, either by 

attacking i t In front or outflanking it fron tho 

north, or to try to force the Vistula to the south 

of Varaovia. Ifte north seotor is subdivided into 

three sub •sectors: 

(1)	 From the German frontlor to pultuak Inclusive, 

aub-oootor of tho 5th Auny conmanded by Major 

General sikorski. i t  s mission was to hold the 

passes of tho Narew, the Narew and the Orzyc, 

to have Its cavalry operate the right wing of 

tho enemy. To prev9nt all efforts of the 

enemy to break through* 

(2)	 From serook inclusive, to Karoww inclusive and 

bridge head at varaovia, sub-sector of the 1st 

Army commanded by Major General Latlnik actually 

military governor of Varsovia. Its mission was 

to repulse tho attacks upon Varsovia and in

f l i c t the greatest losses possible upon the 

enemy, with the idea of weakoning his power 

of resistance. 

(3)	 Fron oora Kalwarja inclusive, Demblin exclusive, 

sub-BOotor of the end Amy, commanded by Divi

sion Commander n&szewski, i t s mission was to 

watch and hold the lino of the Vistula. 
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b. Center, commanded by Division Corxoander 

Saigly. i t will constitute the group of ooneuver 

that wil l benefit from the weakening of the enemy, 

as a result of hie attacks on the bridge head at 

Yarsovia, and i t will also benefit from the re

grouping of our wings so as to be able to infl ict 

a decisive defeat upon the principal enemy forces. 

That seotor was divided into two sub-seotorst 

(1)	 Fron Demblin inclusive, to Kock inclusive, sub

seotor of the 4th Amy the principal attack 

unit, oosmndod by Malar General Skier ski. 

I t s mission, to concentrate in the region 

Domblin-Lyeobyeki-Kook, and to attack in the 

general dlreotion of Minsk, Mazowieaki, with 

reserves esoohloned in depth. 

(8)	 From Kook ezolusive, to nrody exoluoive, sub-

sector of the 3rd Army, commanded by Division 

Commander zielinaki. Its mission is at f irst 

to cover the concentration of the 4th May, 

to hold out the enemy by use of i t s own cavalry; 

later when the 4th Amy launches i t s attack, 

to have i t  s infantry attack in escholon in the 

direotion of Lukow oovored on the east by the 

cavalry* 

o»	 south, commandod by Army Coctoander Musnioki. I t s 

mission the protection of Little Oriental Poland 

from the direotion of Hrubieazoir-Rawa-ffuaka. It has 

two sub-eeotors: 
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(1) yrom Brody inclusive to the frontier, the 

Commander in Chief did not define any nore 

sub-seotors for the 6th Array oontnanded by 

Division consaander Iwaszklewioz. 

(8) south part of the front to be occupied by 

tlie Army of General pawlenko. 

17* General Prescriptions: 

a.	 Break eontaot at night. On the f irst night execute 

a very long march, leaving only small rear guards 

of cavalry or iiJnu'-v transported in vehicles with 

machine guns, whi. will remain in place, but which 

will be removed before the enemy can attaok in force. 

Ttieee indications concern principally the polesle 

group and the aotual 4th Army* 

b_.	 Begin imediately to evacuate the parks, convoys end 

service establishments, taking into account the 

United number of passages on the Vistula and ftleprs* 

Maintain order in the oolumns of vehicles so they 

will not obstruct the roads and passages* 

c.	 Make an effort to haro the units changing assignments 

fal l baok iranediately after according to the order 

of battle, narch them away so tho roads will be dear 

Afterwards for the retiring troops. 

<1. • ocoupy the new seotors at night on the proper time and 

in order, especially the bridge head at Varsovia on 

the Vistula. Detailed instructions will be glvon 

with that in view by tho commandant of the north 

front after conferring with oenoral Latinik. 
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e_. In the new seotors, the divisions will re sun© order 

promptly and absorb such available reenforceoents 

as volunteer and marching battalions\ take that 

into account. 

f.	 ftiB following passages exist on the Vistula: 

Iron bridges: Uodlin-Varsovia (regulated as road 

traffio) Dublin, sandomlr. 

Pile bridges; Varsovia, Deciblin. 

Wooden Bridges: pulawy-APnopol. 

Heavy boat bridge: Kodlin. 

Under construction: 

At Varsovia,	 a light boat bridge will be ready 

on the 12th of August. 

At Gora Kalwarja, a makeshift bridge on boais 

will be ready on the 15th of August* 

Steam ferry boats will operate at Jablonna and 

Gora Kalwarja frcm the 8th of August. 

V* Sxooutlon: 

a.	 Ttie retreat of the armies of the northeast front will 

begin during the night of August 7th* i  t must be 

exeouted In suoh a manner that General Roja*s group, 

especially the lef t wing of the 1st Army will delay as 

long as possible any push of the enemy la the direction 

of Ifalkln-Vflu'soviai and absolutely prevent thorn frfcm 

assaulting the covering forces in the bridge head 

position oovering Varsovia, until August 12th, the 

date tto defonses of those positions will be completed* 

filth that in view, the lef t of the 1st AJtay must 

remain in line with nyszkow, until the rest of the 

front to the south has reached the line of the Li»ieo

Snedloo-Lukow-Torkavlo and irieprz rivers. During the 

rest of the retreat^ the troops frcm tho Varsovia 
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bridge head must repulse all attacks by the eneny, 

until the concentration of the 4th Army south of 

the ffieprz is completed, or until about the 16th 

of August. 

The left of the 3rd Amy will retire to the 

line of 'he ffieprz in contact with the polesie group 

in such a manner that the troops will be in line with 

the rear guards of the poles la group ihose retreat 

it will also protect. The commandants of those two 

fronts will agree on the details of exeoution of 

that retirement* 

The now order of battle will be in effect at 

the moment when the retreating units reach their 

definite positions and the outposts hare fallen 

back; the 4th Array will remain under orders of General 

Haller until the end of the concentration. 

b_. Regrouping of troops during the retirement: The 

seotors of the different armies are indicated in 

paragraph i n  . 

(1) The Oth Army will receive, besides General Roja's 

group, units fraa the north wing («t* m4m»m€ 

bvMftb) and the 17 th Infantry d iris ion fraa the 

northeast front and whose connsndant will settle 
Sikorski 

Pages 8 - 8 tt* transport in the pultusk region as soon as 

pooeible. 

(8) The 1st Asny In the bridge head at Vareovla will 

hare at i t s disposal, in addition to the retreat

ing units of the 1st xruy and the ISth infantry 

Division; 

a. The 11th infantry Division and 7th Reserve 

Brigade, both being reorganized. 
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b.	 The 6th infantry Division, whose brigades 

will be withdrawn fron the front without de

lay and transported to Demblin by rail with

out control o£ the ooimandants of the north

east and southeast fronts. 

(5)	 The 3rd ixny will Include the 6th ukranlan 

Division, the 7th Division or General B*la

chotrioz's troops, a cavalry brigade and the 

3d Divisions of the Legions, 

(6)	 Ite 6 th jusay will Include the 13th and 5th 

Divisions, a cavalry brigade and the amy of 
(15) 

Sikorakl General Pawlonko. (15) 
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Comment; in attacking Warsaw fran the east of northeast, 

the Vistula, the Harew and the Bug and their tributaries form a 

serious obstacle, pllsudskl based his order of the 6th on the 

assumption that the Russian principal attack would be developed 

south of ths Bug, that the Russian Armies in marching north of 

the Bialystok-H&tswa route would paso to the south of the Bug at 

Slkorski p. 9 i:alkin Brok or «t vyszkow. (16) 

Two directions for the Russian advance were considered that 

of Blalyetok-Tfareaw and that of Brost-Ttersaw. A secondary attack 

on the north of the Bug-Karew with an effort to outflank the 

polish left wing from the north along the German frontier was not 

seriously thought of and was a matter of conjecture only* p l l 

sudski has overlooked the enemy's capabilities in this direction 

and allowed the terrain to influence his judgment to the extent 

that he practically disregards this as a likely Russian main 

effort. Pilsudaki was convinced that the majority of the Russian 

forces were to be used in an ooncentrio attack on ffaraan. 

This plan involved great risks. There was present the dan

ger of losing Lwow, the oil fields and the greater dangor of an 

attack by Budionny on the rear of the maneuvering force grouping 

behind the wieprs* Only one army, the 6th, was left to hold 

against the cavalry of Budienny and the 14th soviet Amy. Prompt 

action by this forco could have destroyed Pllaxjlski's plan. 

The plan had a good chance of success i f (1) the Russian 

main effort cones where Pilsudskl expocts It . (2) If the 3rd and 

6th Amies can accomplish their holding missions. 

A further analysis i f this pl&* shows pileudi*i»s mass con

centrated in the vicinity of Warsaw with his flanks comparatively 

weak, AO cording to von sohlleffen, ho has viola tod the principlos 

25.
 



favorable to successful flank maneuver. His center should Lave 

been weaker and his flanks stronger. By so massing his forces, 

he has placed then In a position favorable to an envelopment of 

both f?«r 

i in 
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THE SOVIET PLAN OF ATTACK 

(17) 
St . Dizier p.89

tJo *\ 

erW /\ ^ ix****'J7

*+ uUvC

0 .,
**

Lot us leave pilsudski while he la busy regrouping his 

forces and examine tho plan, of attack as given by Toukhat

schevaki. ne g ives the following as an explanation of h i s 

maneuvor; 

"In seeking the proper direction of attack for the 

principal e f for t i t ires necessary to take into acoount not only 

the taot loa l aepeots of the batt le but also to think to block 

the principal and v i t a l l ines of communication of the enemy; 

To d irect the attaok on the center, In the very direc

t ion of Warsaw was a task beyond our strength. There remained 

only the task of seeking the annihilation of one of the wings. 

By attacking the right wing we would threaten the onetny' s prin

cipal l ine of coianunication wi Sh Dantzig; 

Another advantage was In order to carry out h is maneu

ver we would not have to be regrouped. This enablad us to gain 

time. Furthemore, we did not have to ohange our l ine of com

munications which ran from Lid a toward Warsaw, no did not have 

 suf f ic ient strength to attack both fLmks." (17) 

Consequently on August 3th, Toukhatschevski ordered as 

follows: 

" f h e  P r i n c i P a l attaok w i l l be made in the area north of 

^ e 4 t  h ^jjjy coyering i tself in the direction of Thorn 

 ^  m cross the Vistula with i t s main body in the vicinity of 

 The 15th ABay la the vicinity of wyszegrod.
 
,
 

31'/ The 3rd Army in the vicnity of i/.odlin
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$10 XVI Army covering i tself in the direotion Garwolin 

will OTOSB the Vistula in the vicinity of Gera Kalvarga, south 

of Warsaw. 

The i!osyr force will oontinue i t s attacks so as to cross 

the Vistula in the vicinity of Demhlin. I t will be reinforced 

by the 58th Division from the southern front. 

In this manner adds Toukbatschevskl, we directed 14 dlvi
(18) 

St. Dizier p.90 siona and tho 3rd Cavalry corps against the polish left wing. (18) 

Comment: Toukhatschevskl is evidently of the opinion that 

the bulk of the polish forces are concentrated exound Warsaw* 

J-n this he is correct. lie has determined to make a wide turning 

movement around the Polish l e f t flank. This seems to be the 

logical thing to do in this situation. If be protects his lines 

of communication and his own left flank, which ho should be able 

to do by raeans of his 12th Amy and the cavalry of Budiennv, he 
u 

should be assured of success* He has massed his forces at a 

decisive point. Ke has jt nuaerical superiority. ?$ know p i l  

sudaki does not expect a maneuver and that he i s not prepared to 

moet i t . This gives the added advantage of surprise. There i s 

only one drawback to the plan and that i s the danger of dispersion 

In making the turning movement. The situation is very similar to 

that of the Germans and French on the Karne. The Germans lost 

this battle because their ripht flank was not strong. Toukhat

schevskl seeme to have learned the proper answer to this situation 

and has heeded the dying whisper of von sonlieffen to the Geanan 

General staff - "Make the right strong." 
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CHIMBS IN Tlffi POLISH FLAK A3 

IN'CDS ORDKR OF AUGUST 6ffl 

On August 8th the polish High Ceiamand was s t i l l of the 

opinion that the mass of the Russian Force a were oon cent ratios 

on Warsaw. At tliat tine the mission of the 5th Amy was pri 

marily a defensive mi salon • ike following telephone conversa

tion held over direct wire betnoen the Chief of the Operations 

Section of the commander** in-Ghlef end the commander of the north

east Front, on 8th August, at 6;30 P.M.; 

Jeneral Haller; I would l ike to speak to General 

Rozwadowski about the new situation confronting ay l e f t , AS you 

know, the greater part of the enemy's divisions are dispersed along 

the line of advance leading in the direotion of Giechanow and Mlawa. 

It appears to we that i t trill be possible to launch an attack with 

prospects of sucooss, particularly at the tine when the host i le 

forces will again bo moving westward. Such a thrust executed from 

the north with two divisions i s apt to create considerable confusion. 

I believe that tho direction from pultuak to Makow or even somewhat 

to the west of these points would be suitable. 

Colonel piecor: congratulations, General! At a recent 

conference of the conaander-in-chief, the chief of staff and General 

tfeygand, i  t wau deoided to paralyze the westward movement of the 

enemy Fourth Army by striking him f rota the area Modlin - pultusk, 

precisely as you suggest, with this object in view, the 18th 

Division has been ordered to Llodlin; i t s leading eschelons will 

arrive there by midnight* Moreover, the Siberian Brigade has been 

directed fron skierniewice to zegrze, and is already on i t s way 

with part of i t s forces; from zegrze i t wil l proceed to pultusk. 

In addition, two cavalry regiments are being entrained In the south. 
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On the morning of the 11th, the entire group wil l be-ready to 

launch i t s at took, i t being proposed that the main e f for t be 

node on the l e f t flank, pultusk wi l l constitute t i e axis of 

th is movement. Our object i s t o defeat the Russian Fourth 

irsny, and then to roaoh the line omulew - Rozan - zegrze. This, 

on the one tfand, w i l l render our l e f t flank, a s well as our com

munications with Danzig seoure, and on the other hand, w i l l per

mit striking at the rear l ines of the Bolshevik forces that are 

marching on Warsaw. 

General Holler: Final I em glad that i t has been 

deolded in t h i s fashion. 

PLANTOR A DOUBLE FLANKIHO OPERATION 

In connection with the above conversation the 5th Army 

under General Sikorski, on August 10th received the following 

order: 

Die 5th Army has the mission to prevent the enemy from 

making any further progress in the area between ittdlin - Mlawa, 

and keeping -fee enemy from reaching pomorze. Ultimately, the 

mission of th i s anuy w i l l consist in launching an attack against 

the enemy's l e f t , with a view to ef fect ing a part ia l envelopment 

in the north, end driving the enemy from the Narew southward. 

The 4th Anay w i l l be prepared to launch a vigorous attack 

e i ther along the Vis tu la in the dlreotlon Mlntk - Kaluszyn, or 

farther eastward on Lukow - s i e d l l c e . 

The 2d Axnzy w i l l be prepared e i th er , a. to c u s  s the 

Vistula near Tftrsaw, and advance in conjunction with the 4th 

Amy on okuniew, or b. to force a passage of the Vistula at 
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o€ Ryozjwel and thus ease the situation, of the 4th Amy and, 

in cooperation with i t  , to maroh by way of Omieok on i.insk. 

•ftie 3rd Amy will defeat the enemy' a attempts at 

effeoting a orot»«ing over the Bug in the vioinity of tfladimir 

ffolynski and to the north thereof. Later on the mi salon of the 

3rd Amy will call for energetio cooperation with the forces 

making the main effort, moving up gradually between the wieprz 

and the BUS in the direction of parozev or even Biala. 

Ofte southeast Front (Group of Armies), commanded by 

General Iwashkewich, is required to proteot the entire province 

of Galicia up to Krylow on the Bug, inol, , and to the line of the 
(W) 

Vistula P. 13S Dnieatr and the Rtmanlan frontier. [19) 
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Maps'

Slkorski
P. 88 

TKK FIXBOUTIOM 3F THE FLAW OT ATOU5T 6TH A3 

MODIFIED AND SITUATION OF AIKUST 1STH. 

Tbe regrouping and withdrawal phaso which was adopted in 

order to gain t i n s In building up reeerve and effooting the 

nocessary batt lo disposi t ions was conducted without inoident. 

However, General slkoreki, on v i s i t i n g the area of the Intel, led 

 operations of the 5th AW on August 10th, found that a false 

idea was being entertained of the general situation and of the 

 possibil it ies on the left wing of the polish front. The serious

ness of the situation was being realised for the f irs t time. 

Sikorski states; 

«Tbe left wing had been refused from the polish-German 

frontier. The Bolshevik flood breaking through the wide open 

breach between pultusk and oriental Prussia rolled towards the 

west with such rapidity, that the 5th &xsuy could not f i l l i t s 

mission, nor reach the objective defined by the last two orders 

of the Commander-in-chief and the commandant of the front. At 

that moment, the 5th jjsay could not yet enter Into action, because 

It was busy organizing on the l ines hardly agreed upon and detach

ment a of Russian Cavalry were debouching on the west of the tfodlin-

Mlawa railroad, we could no longer talk of holding successfully 

the Narew and Orzyo crossings, and oppose the outflanking of the 

left wing of the north polish front as General Headquarters do-

sired. I t was no longer possible to proteot the cieohanow-pultuak 

line, as was ordered by the commander, nor even the I'odlin-r.lawa 

railroad, oentioned in the instruction of the 10th of August since 

that line was in the hands of the 3d Cavalry corps.» 

In other words, the plan for the double envelopment was outj 

due to the Russian envelopment of the polish l e f t , sikorski took 

cosmand of the Sth Amy August 11th with headquarters at uodlin. 
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SITUATION AUGUST
 

instead of aa the poles v i s u a l i s e d i t ( see sketch page 3 1 ) , 

the s i tuat ion on August 12th, the s i tua t ion was as shown on Map 

y*& HO. £ " . At any time fron between the 13th of August awl the 

15th of August Toukhatschevski oould have orushed the p o l e s . 

On the 13th ho ordered Budlenny to attack in the d irect ion 

of Lublin, d i r e c t l y on the rear of the pilaudaki mass of maneuver. 

Budienny did not obey th i s order unt i l the 19th, 0 days l a t e r , 
(30)
 

Sllcorski because he was determined to capture and l o o t Lwow. (80)
 
P.	 13 Chap.4 

Likewise had the 4th Russian Amy enveloped the roar of the 

5th pol ish Axtoy rather than continue i t  s movement westward the 

Poles would have been annihi lated. 

PILSUDSKI'S ACTIONS AUGUST lgffl ^ 16TH 

pl lsudski l e f t Warsaw on the n ight of August 12-I3th and 

establ ished h i s headquarters at pulawy beside those of the 4th 

Axmy. He anxiously awaited the developments of the s i tuat ion and 

™ "f on August 10th, with the s i tuat ion a s shown on l i p , NO. 6 , he 

' launched h i s counter-offensive. The Russians had blundered into 

the trap* And when sprung, the e f f e c t s were Imnediate and 

remarkable. (See map). 



STRENGTH CF OPPOSING FORGES AUGUST 16TO 

SOVIET FORCES 

iyth Amy

xirth Amy

I l i r d Army

XVIta Amy

Group of Kozyrs

Total . . . . . . .

Xllthe Amy

Vth Amy cavalry.

XWth Amy

Grand to ta l

»n t> 

 28,000 

 26,000 

 20,000 

 20,700 

 8,000 

 102,700 

 22,500 

 30,000 

 18,000 

 173,200 

FOLISH FORCES 

Group of wloelawek . . , , 1 2 , 0 0 0 

5th Amy 34,000 

1s t Army 38,000 

2nd Amy 12,000 

4th Amy 23,500 

3rd Arty . » • » . . . , , , . , 25,000 

Total 144,500 

6th Amy 22,000 

7th Amy, ukranian . . 24,000 

Grand to ta l 190,500 

STRENGTH OF Tilg ARWT. OF MANEUVER


AS OWEN BY SDCORSKI
 

4 th Axny, General Skier ski 

(General Redz-smig
3rd Amy, ( l ey{at tack grovq>) 

(General z i e l l n a k i 
(corps of obsorva

tion) 
Total

Bayo-i 
nata : 

25,700 

[17,000 

[13,600 

 56,300 

Sabers • 

950 

3,451 '

2,060 

 AUGUST 

Uaohlne
Guna 

450 

; Guns 

98 

 298 

239 

•59T 

89 

83 
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ANALYSIS (PUSUDSKI versus TOUKHATSCICEVb-KI) 

pilsudski reg^idlasa of minor blunders, had achJttved two 

great essontiala for success; 1. surprise. 8. A maneuvering 

mass on the flank of the enemy direoted at the enemy's l ines of 

couaaunication. 3 , He was able fre, through the force of his 

personality, to stick to his basio plan and make i t work. He 

did not trust to chance, ha cocnanded the maneuvering mass him

self. 

ToukhatscheTskl, on the other hand, had as good, i f not 

a better strategic conception., but was unable to force his will 

upon his subordinate commanders, ifcerolh l i e s the difference 

between the two. Tfhen Tbukhataehevski set h i i armies in motion 

by his orders of August 8th, he at the same time lost control. 

QneJble to meet the changes in situations through this lack of 

ccuvro ., he was doomed to defeat. 

Both commanders based their decisions on what they believed 

would be tixo intended operation Of their opponent rather than on 

that of the opponent's capabil i t ies pilsudski believed that the 

Russian mass ipuld be sent against Warsaw. lie did not take Into 

consideration, initially, a strong threat against his l e f t flank 

which was well within i ts capabilities. Toukhatschevaki seems to 

have underestimated his opponent's recouperative power and ability 

to take a counter-offensive. His fault l i e s not so much in his 

conception of That to do but in the execution. 

It would seem that pilsudski »s mass of maneuver was small 

compared to the force as uaed^initially oa the m c u ^ S s . in the 

final analysis pilsudski won the battle because he struck with 
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couplets surprise at the enemy's flanks and rear* The size of 

the force was not the criterion in tbis case although, as we 

have seen, i t was sufficient* I t was the unoxpeotedness of the 

blow frcti a supposedly demoralized foe that turned the tide and 

won this brilliant success for the polish Amy. 

The battle of the Vistula strikes the imagination deeply. 

The conception started from a situation so compromising that, 

to many military men, i t seaaed hopeless. It was unexpected, i t 

was simple, and i t produced perfeot results. 

Sixty-six thousand prisoners, two hundred and thirty guns 
(21) 

Canon p. 46 and a thousand machine guns fe l l into the hands of the Poles. (21) 

On June 28th, 1923, the polish Diet solemnly proolaiittd 

that "Joseph pilsudski, both as Head of the state, and as com

mander In Chief, has deserved well of hivS Kother Country.* 

It i s a superb reward, which Pilsudski had well earned. 
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